
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LAERTES 

LAERTES 
Lower Adriatic Euro-Region for 
Transport Evolution and 
Sustainability 

Laertes - Lower Adriatic Euro-Region for Transport Evolution 
and Sustainability - is a project funded by the European Union 
under the Interreg IPA South Adriatic Programme 2021-2027. 
 

Main Goal 
LAERTES improves transport connectivity across the Lower 
Adriatic region, helping people, goods, and services move 
more easily across borders.  
 
The project addresses key mobility challenges by examining 
road, rail, maritime, and air transport links between major 
urban centers and more remote areas. 
 
By bringing together regional stakeholders, LAERTES 
identifies critical gaps in the transport network and develops 
practical solutions to strengthen connections, support 
cooperation, and foster a stronger shared regional identity. 
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Project Partners 

• Lead Partner ASSET - Strategic Agency for Eco-Sustainable Development Puglia 
Region (Italy) 

• Partner - Albanian Institute of Transport (Albania) 
• Partner - Sviluppo Italia Molise - Regional Development Agency of Molise Region 

(Italy) 
• Partner - ROOF (Albania) 
• Partner - Ministry of Transport (Montenegro) 
• Partner - Ministry of Maritime Affairs (Montenegro) 

 

Contacts 

Sviluppo Italia Molise 

ASSET 

Albanian Institut of Transport 

ROOF 

Ministry of Maritime Affairs 

Project main activities -Expected output/results 
 The project includes four pilot actions designed to improve connectivity across the Lower Adriatic 
region: 
1. Creation of the Lower Adriatic Euroregion 
The project develops the concept of a Lower Adriatic Euroregion through a European Grouping of 
Territorial Cooperation (EGTC). This legal framework, established by the European Union, helps regions 
work together across borders and attract resources to improve transport connections between Italy, 
Albania, and Montenegro. 
2. Integrated Transport Information System 
The project designs a digital platform that brings together information on air, sea, rail, and road 
transport. Travelers can access real-time updates and information on available connections across the 
Lower Adriatic area. 
3. Regional Air Transport Network 
The project develops a regional air network linking the airports of Bari and Brindisi in Italy, Tirana and 
Vlora in Albania, and Podgorica and Tivat in Montenegro. The goal is to strengthen connections and 
make travel between the region's main cities easier and more reliable. 
4. Network of Vertiports 
The project designs a network of vertiports—special facilities for the take-off and landing of small 
passenger drones and advanced air mobility aircraft. These hubs connect popular tourist destinations 
that currently lack airport infrastructure, such as the Tremiti Islands, Southern Salento, the southern 
coast of Albania, and Montenegro's Durmitor National Park. 
 
 
 

Ministry of Transport 

Giuseppe Garofalo - Project manager - ASSET (IT) Email g.garofalo@asset.regione.puglia.it 

Florjan Xhelilaj - Project manager - Albanian Institute of Transport (AL) Email Florjan.xhelilaj@ital.gov.al  

Fabrizio Spallone - Project manager - Sviluppo Italia Molise (IT) Email fspallone@sviluppoitaliamolise.it 

Klodian Muço - Project manager - ROOF (AL) Email klodianmuco@hotmail.com 

Ana Belojević - Project manager - Ministry of Transport (ME) Email anja.belojevic@msa.gov.me 

Stefan Milanovic - Project manager - Ministry of Maritime Affairs (ME) Email stefan.milanovic@mpo.gov.me 


