
 

 

STEERING COMMITTEE MEETING 
Tuesday, May 19, 2026 

Instituti i Transportit  - Albanian Institute of Transport 
Tirana, Rruga e Kavajës, Nr.39, H.3, Ap. 3 

 
 
AGENDA 
 
10:30 - Opening steps 
- Welcome addresses  
- Roll call and confirmation of quorum  
- Approval of agenda 
 
10:40 - Project Progress Overview 
- Summary of overall progress vs. work plan 
- Key achievements since last meeting 
- Overview of delays / deviations 
 
11:00 - Financial Status 
- Budget consumption overview (per partner / WP) 
- Forecast and risk of underspending 
- Reporting and certification status  
 
12:00 - Work Package Updates 
- WP1: Design and establishment of the overall administrative path towards the constitution of the Lower Adriatic (LA) European 

Grouping for Territorial Cooperation (EGTC) -  Progress, outputs, any modifications needed, next steps 
- WP2: Design of three forward-thinking, cutting-edge Pilot Actions (PAs) - Progress, outputs, any modifications needed, next steps 
- Status of previously identified risks and identification of new risks  
- Mitigation measures and decisions required 
 
13:00 – Buffet lunch  
 
14:00 - Deliverables and Milestones 
- Status of upcoming deliverables 
- Deadlines and responsibilities 
 
14:30 - Communication and Dissemination 
- Overview of communication activities  
- Upcoming events / campaigns 
- Stakeholder engagement 
 
15:00 - Decisions Required 
- Decisions taken and to be taken by SC 
- Next steps and action points 
- Summary of agreed actions 
 
15:30 - Closure of the Meeting 
- Final remarks by Chair 

- Approval of the SC minutes 


